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Panelist Reflections

Where to Begin? Planning For Change

The Case for Workplace Change - Achieving Organizational Buy-In

Challenges Experienced 

The Resources and Tools to Overcome Them

Metrics to Guide Planning and Execution

Adapting to Change - Impact on Staff and Mission



Question and Answer

Q&A - Planning for the Future



Our Forum Continues…

Use the same Zoom link from today to 

attend the rest of this week’s sessions.

Encourage a peer to register!

www.gsa.gov/pbsforums

10am-12:30pm eastern daily

Day 2 - Wednesday June 15th

PBS Workplace Resources

EVSE Essentials

Day 3 - Thursday June 16th

Project Management Tools

Building Diversity

http://www.gsa.gov/pbsforums

